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After 1989, the transition process, by means of wRiomania went over from a planned
economy to a market economy has involved a comgtelmanging of the dynamics of industry,
and hence, of the occupational profile of the papiah in all areas of the country, regardless of
population size and of the level of economic dgraknt. The main processes that have led to
changes in the industrial profile of the cities we&sonomic restructuring and privatization, in
most cases accompanied by de-industrializationemmhomic decline.

The transition from a socialist economy to a margebnomy, involving a process of
significant restructuring, is an ongoing continuqusenomenon.
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Introduction

Until 1989, Romania, like other former communisuctries of Central
and Eastern Europe, developed an economic systeed lwan the monopoly of
state-ownership, characterized by centralized eoéncstructures — super-
centralized management, a reduced proportion gatiproperty, neglection of
social needs and an increased share of the segosdator. The enforced
development of manufacturing and energy industedsto the emergence of
industrial giants in urban centers and to the welelopment of the tertiary sector.

After 1989, the process which has brought aboutthatry’s transition
from a planned economy to a super market economsyimzalved constant
change in the dynamics of the industry, and heinaiae occupational profile of
the population. Restructuring and privatization @ave essential components of
the process of transition to a market economy, ftimalamental components of
the economic reform.
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The economic restructuring is part of the transipoocess aimed at economic
reform, with a view to creating a functional markebnomy. “The restructuring
process performance targets both the internal laadxternal competitiveness
of the market economy.” (Mariget al, 2005).

The industrial restructuring specific for the pregef transition is marked
by gradual dissolution of the mode of productiod &s gradual replacing with
another, by the change of operating mechanisnthegbolitical, legislative and
financial concepts and of the relations betweeel$enf decision. (Popescu, 2000)

The actors involved in the process of restructurarg: the capital
(industrial enterprises, companies, different indes), the labor force
(employees, trade unions) and the state (governmesdnomic policies,
legislation).The process of restructuring may tdiigeolve the diminution of
personnel and/or in the number of business unitégleer specialization of the
company (by removing those businesses that aresfatéd to the core business
of the company), the buying of companies burdeneddbt, the liquidation of
those highly intensive industrial units, resistaggpinst attempts of upgrading or
adjustment to new markets and last, but not lemstustrial de-location
involving first of all strategic land planning.

In the Romanian industry, in most of the cases, fhmecess of
restructuring and privatization has led to de-indaikzation. De-industrialization
is “a process of reducing the number of units aofustrial enterprises and of
industrial employment in urban centers” (Candeal, 2006). In the scientific
literature, the de-industrialization phenomenon deftned by Rowthorn (1997) as
“the decline in industry employment as a percentdigetal number of employees”.

1. Industry Dynamics in Ramnicu Sirat

Throughout the communist period and especially betw1951-1989,
when the national economy development was conduidsdd on the five-year
plans, which supported huge investments in indusg§mnicu Srat has
registered a significant progress in economic tedfi®r 1968 in south eastern
Romania an industrial site took shape, perhapdamge for a medium sized
town, namely Ramnicuagat. On this location, in the framework of the digi
centralized system specific for the socialist ecopoa range of goods was
manufactured: cigarettes, iron castings, fastef@rshe electrical industry,
brake linings, friction and sealing rings, furngurregenerated mineral oils,
diesel and fuel oil, mixed fodder, canned meatetages and fruitsHg. 1)



INDUSTRY DYNAMICS AND THE CHANGE IN
RAMNICU SARAT AND CAMPULUNG MUN

THE OCCUPATIONA PROFILE OF POPULATION IN BRAOV, 129
ICIPALITIES

N
@
/ l ~
N\ / I Ve
S / / R
/7 \\ / ASC. Il?rogresg\\
Y AV b 7
< /
< C‘,e /
\ 0 N
\ N
N 4 o
\ i /
e\ /\
NN N
| \ N N\ P
| \ \ AL
IR v \ Y
\ \ =z -
N\ Q <(/\ /
N, \ %
\ The Cigar Factory,
I\ i
Y Furniture Factory A
N i
POSTA % \\\
AN
> / x‘{\
@3‘0 . e \} ~~~~~
.ﬁ"mvﬂ ( \\
S U\ IcIL
\ \
% \
2 \ \'-\ A Textile Factory
S, R
Z) 0\
2 A\
% N\
[
» 8\
3 \
S \
\
\
VALEA RAMNICULUI :&i
i‘\\\
/)
< i -
“’m.%k .

e neighboring localities A textile industry

s hydrography
—+— railway
w1 inside the limit

food industry

A
7'\

A chemical industry A
machinery industry A
electrical industry

wood processing industry
metallurgical industry
transport

the agriculture unit

Fig. 1. Industrial area of RAmnicui&t during the communist period

The changes in the economy after 1990 entailed ey grocess of
restructuring and privatization are reflected ia thdustrial sector and the labor
market of the city by: loss of employment securifecrease of employment
diminution of and significant increase of unempl@nm downsizing of the
activity rate and even closure of many enterprifies,emergence of areas of

brownfield type. Fig. 2)
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Statistics on the number of employees in the diudien’s economy highlight
a continuous increase in the number of employdegba 1960 and 199i(. 3

The dynamics of the number of employees in theogetB91-2009 shows
the reaction of the town’s economy to the changesirgg after 1990. The lay-offs
started in the years 1991-1992 affected all the@aiic sectors of the city.
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Fig. 3. Evolution of the number of employees in indusingd f the total number
of employees. Source: DJS Buz

Throughout the period 1991-2009, the evolution bé tmumber of
employees registered a decrease of 60, 5 percam (5,396 employees in
1991 to 6074 in 2009). This development indicateslavious downturn in the

economy and a high level of de-industrializatidfig( 4)
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2. Industry Dynamics in Brasov

The post-communist period is characterized by sévstages in the
economic evolution of the city of Byav.

The years 1990-1995 saw a relative stability aiestavned companies. It
was a period that witnessed several labor protagisobbying to maintain the
number of employees even if the labor productitiég dropped significantly.
There was a slight increase in employment in tleesepanies and an increase
in production. The turnover, however, fell by abbQtpercent. Private companies
were limited, with few employees and a low turnoviérey had as main profile
especially wholesale and services.

The years 1996-2000 are characterized by a drafaditiof the employee’s
number and by the unemployment’s rise to alarnemgl$. It reached unprecedented
values, i.e., more than 8 percent. State-owned aaoiap reduced their number
of employees and the smaller ones were closediatized. It is the period in
which the scales are tipped in favor of private pames and 55 percent of the
gross domestic product is contributed by the ingust

After 2000 the economic situation reached an dayiulm in Braov. The
number of foreign investments rises, this being pleeiod in which many
foreign-owned companies set up branches igd8ralrhe number of unemployed
decreased until it reached the point of labor algettThere was a rise in the number
of small- and medium-sized enterprises, due tintzentives offered by the state.

Until 2008 Brgov economy followed an upward trend, the boom pkrio
being the one from 2000 to 2008. During this petloa most important growth
is to be observed in the service sphere, but alsmine industries. The wood
processing industry made a spectacular leap. TWenaterial is provided by
the domestic timber production, provided by th@daforest areas in the county
of Brasov, but also in the neighboring counties.

Other branches that have been on an upward trelotighéo the food
processing industry, due to increased consumptiothis period. Romania's
economic policy has encouraged consumption in edag which led to
increased productivity in all sectors that createstimer goods.

On close examination of the sectors of the econatmg, noted that in
2009 there was a total of 34 companies in the fagrsector, 940 companies in
the manufacturing sector, 1273 construction comggmm422 trade companies,
4561 companies providing services and 660 compapiesgiding transport
services . If we were to make a comparison with0198e obvious conclusion
to be drawn is that there was an increase in timbeu of companies and a
decrease in the number of employees in these caagpan

The share of economic branches has changed nadicdle period of transition.
In 1990 industry represented 56 percent of thé éstanomy of Brgov. At the end
of 2009 the share of industry in the city’s econamag of only 7.9 perceritig. 5).
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According to the graph chart above, services ranthe first place in the
economy of Brgov. Of these, tourism plays an important role, &itarge number of
companies that have as their main activity tourfSfrthe 4530 companies providing
services, 691 companies deal in tourist activities, 15 percent of all available services.
Considering all the economic branches tourism sepres only 5.8 percent, a
small percentage compared to the natural and huesamrces within the area.

Trade ranks second, retail taking the upper-hahd.tivo branches of the
national economy exceed 60 percent in the framewbthe economy of Bav.
Thus, we can conclude that the tertiary sectareiggiling in the economy of Byav.
Construction activities suffered a major setbat&raf990, managing to recover
only after 2005. At present, as a consequence ablfapse of industry, trade companies
have come to rank third among the branches of tbaany of Braov. At the
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opposite end one should remark companies involwetbad farming with a
share of only 0.2 percent. Compared to 1990, thegesignificant changes as
shown in the chart below.

The number of employees varies according to theégdms occurring in
the city's economy. The total number of employeegjistered in the
municipality of Brgov increased slightly by 1.4 percent in the ye@022002.
In 2002 the highest number of employees in the eitys recorded in
manufacturing (42.8 percent), followed by trade.{1Zercent).

In 2009 the structure of employees by sectors ef ¢bonomy was
distributed as follows: agriculture 0.6 percent,dustry 25.8 percent,
construction 15.6 percent, commerce 27.5 percentjcgs 27.3 percent, other
3.2 percent.Kig. 6) It is noted that most of the employees work & $phere of
trade and services, more than 50% compared to ritlasiry, where the
employees’ share represents only a quarter ohgll@yees.

Oemployees in agriculture Memployees in industry

Elemployees in constructions Oemployees in trade
employees in services Maltele

Fig. 6. Share of employees on economy branches soBr200¢"

3. Industry Dynamics in Campina

Clearly dominated, prior to 1990, by industry, naimachine building
industry, the economic structure of the area of @#long depression has
undergone profound changes during the period tllawfed, entailing negative
effects on both productivity and employment rates.

The development of industrial activities in the iafist, respectively,
communist period, generated and supported the féransf labor from
agriculture to industry. The complex transformasiom the political and
economic field occurring after 1990 following thearisition to a market
economy through privatization, have led to reductiand afterwards to
disruption of its capacity of industrial production
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The downturn of the industry has left its mark ¢ tmanufacturing
activity carried out on the three large industs#es, the ARO Automotive
Company, the Artificial Yarns and Fibers Mill arftetMining Company.

In the early 90s over 13,900 people were emplaydaki traditional automotive
manufacture, i.e., about 50% of the existing lapothe local labor market.

Since 1966, when the first SUV model was designedi] 2002 there
were over 360,000 cars manufactured. Before 1990e ntban 90% of
production was exported to over 110 countries. Byerdifying models, an
annual output of 13,104 pieces was reached in 1&#8pared with the period
after 1990, when less than 3000 pieces (in the ¥880) and only 1,000 (in
2002) were manufactured. For reference, in the spea@s the number of
employees dropped from 7,500 in 1978 to 3,840 bR20

The attempt to re-launch the manufacturing activitdividing the company
into five companies failed and the investment imgraging worth 2 million
Euro, provided under the privatization contrac2@®3, never materialized.

Object of several subsequent commercial transagtitie automotive
company’s site with an area of over 48 ha was thamed into the Campulung
Industrial Park. Following the rehabilitation o infrastructure, the industrial park
currently disposed of production facilities andrate areas between 1,000 and
30,000 square meters, its own railway track witlerayth of 3.5 km, an office
area and conference rooms with a total area oDFZHOm.

The Nobel Automotive Company, with the largest shaf economic
activity in the park, at present manufactures comapts for the automotive industry.

The Synthetic Fibers and Yarns Mill, were classifiafter a series of
unfavorable total external contracts, among tha fi0 state-owned firms to be
liquidated, registered laid off of over 2,000 enyagles, and display an
abandoned site in an accelerated process of datagpite of the fact that
twenty years ago they had the most modern techpdiogproduce synthetic
fibers in the country.

The Céampulung Mining Company has, in its turn, ba#acted by the
negative effects of the national policies pertajrio the mining sector. Thus, so
far until total cessation of activity, the Compdras fired over 5,000 employees.

The mismatch between the components of economiormef the
restructuring measures which once implemented prdwebe ineffective, the
low degree of efficiency and competitiveness ardhigh energy consumption
are just some of the causes that led to the ecaendagline of the industrial
sector, which thus became the main branch gengratiamploymentHig. 7).
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Analyzing the collected statistical dat&id. 8) it can be concluded that a
decrease by 57 percent in the proportion of peepiployed was registered in
2008, when the recorded average number of emplogdetal economy was of
11,052, compared to 1991, when their number wa$ &07.
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Fig. 8. Number of employees registred in Campulung

Of the four major industrial giants, only the fomi&nders Factory, today

S.C. Holcim (Roménia) S.A. — Campulung Cement,teatat Valea Mare Prayv
was successfully privatized.
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Simultaneously with the decrease in the numbeopiwhér state enterprises,
the private sector has developed, a vital factothm functioning of market
economy, by the constantly positive evolution o thumber of small- and
medium-sized enterprises.

Thus, if in 2002 there were 1431 traders operatimghe market, in 2006
there were 2138, while in 2008, their number exede2600 Fig. 9).
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Fig. 9. Number of economic agents in Campulung

The poorly developed tertiary sector before 199 fbowed an upward
curve, thanks to the new possibilities for divecsifion of the economic profile,
with significant growth in trade and retail busises, finance and banking,
insurance, consulting, telecommunication and eduwrcat

The significant and growing share held by tradeviiets in the town’s
economy is supported by companies engaged botbtail and in wholesale
trade, the retail market being provided by shoppmmgjls and supermarkets
such as Lidl, Penny and Kaufland.

The main branches active in the local industrytose manufacturing: car
components — SC Complete Automotive Systems SAtigda— SC PETKING SA,
SC Duton Muscel Plast SA, hand tools, MG SRL SC kwma, building
materials — SC Ceramus SA, medical instrumentspgeuticals — SC Velfina SA,
wood products, textiles, food. Following the prization of the former ICIL,
the Danish dairy producer Nordex Food has madeifignt investments in
renovating and refurbishing the old Lactag Factory.

The accessible opportunities for local entreprenéhave led to some
timid attempts to re-launch local tourism. Thusesal/tourist guesthouses have
been set up, most built by European funding progrdmthe framework of the
extensive program called “lezer Tourism” in presenits early stage, the first
ski track in the area was inaugurated on Matay &tilhn altitude of over 950 m.
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The economic and human resources, the geograplsitigmoand the
business opportunities which oriented and madestove decide to develop
businesses in this area may still represent fal®mainditions to attract foreign
investments in the future.

Conclusions

The period of restructuring affecting the economiythe analised urban
areas displays as its main feature an increasingbau of companies, mostly
privately owned, the closing down or privatizatioh state-owned companies
and the decrease in the number of employees fiieklk. If in big cities, such
as Bragov there is a prevalence of the economy of seryicesmall towns,
such as, Ramnicuagat, the share of the tertiary sector is stilllfaliow.

The changes in the economy after 1990 due to obgting and privatization
processes are reflected in the industrial sectoredyction of the activity and
even the closure of many businesses, which ldteternergence of brownfields.
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